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ABSTRACT

Therecovery of theworld economy from thefinancial crisishasbeen slow and fragile. Chances of robust economic recovery
in the immediate future seem remote. The developed countries may aim at realizing recovery through fiscal consolidation
and export led growth. This will pose a challenge to Indian exporters in accessing overseas market. The paper attempts
to throw up some major stumbling blocks and establishes the need for fast growing export trade and highlights two core
products namely Agriculture and Leather. The relevant key words are: Import, Export, Core Products and Strategy

Introduction

The world has faced an unprecedented eco-
nomic slowdown since 2008. Thecrisiswhicherupted
fromtheheart of thecapitalist engulfed theentireglobe
affecting all countries big and small. India's Foreign
Trade Policy (FTP) 2009-14 was announced in this
backdrop. TheFTP2009-14, setsupagoal of doubling
India'sexports of goodsand servicesby 2014 with the
long term objective of doubling India'ssharein global
trade by the end of 2020.

Objectivesof theSudy

Theobjectivesof thestudy aretoexaminethe
impedimentsto high export strategy in Indiaand pro-
vide some inputs for tiding over the obstacles
LiteratureReview

There are several research studies on Export
- Import strategiesby various|ndianresearchers. Study
by Samar Verma(November 2002) concludesthat textile
and garment sector playsan extremely significant role
in India. Study by Nilanjan Banik (December 2007)
concludes that the years following 2000 is predomi-
nantly service driven.

Resear ch M ethodology
Coverageofthestudy:

This paper focuses on higher export growth
strategy.

Sour cesof data:

Data and information were gathered from
secondary published sources viz. books, journals,
newspapers and websites.

DomesticPolicytoRein Imports

We have large agriculture imports both in
term of pulses, edible oils and other commodities. A
reformpackagetoincreaseyieldsinorder tosufficeour
domestic needsisessential. Domesticpolicy reformis
essential to provide adequate domestic supplies of
coal for thermal power and other uses. Thedemand for
major itemsof bulkimportssuchaspetroleum islikely
to keep rising. We have therefore no option but to

focuson higher export growth Theimportant linchpin
of our overall export growth strategy would be to ag-
gressively promote our traditional products.
Agriculture

Indiaranksno.1in production of many fruits
and vegetableslike Mango, Ginger and Okra. Thereis
atremendous demand for Nasik and Bellary onions
inUAE and Malaysiarespectively. Guar gum has lot
of potential for growth of exports subject to consistent
supply of Guar seedsand itsquality. Substantial infra-
structure needs to be built in terms of Warehouses,
Cold Storage, Reefer Vans, etc. Dry port facilitiesneed
to be created at strategic location in processing areas
to avoid any delay in procedures and pre-shipment
inspections.

Berthsmay beincreased at existing portsand
new portsin the private sector may be encouraged to
avoid congestion and delay.

L eather

The leather sector is amongst the top ten
foreign exchange earnersfor our country. Theexports
haveincreased fromUS$2.2 billionin2003-04to US$
3.60billionin2008-009. It isessential to develop mega
leather clustersin order to realize the full potential of
future growth.

Leatherindustry alsofacedifficultyinraising
adequate capital from sources like public issues or
bank |oans. Venture Capital Fund under institutionlike
EXIM Bank or nationalized bank equity participation
for capital requirements can be provided.

M ajor Findings

Infrastructure bottlenecks remain the single
most important constraint for achieving accelerated
growth in Indian exports. Efficient and timely move-
ment of EXIM cargowould becrucial for realizingthe
export target. Themain hurdlehasbeentheinability of
the port to handle large size vessels and inefficiency
dueto large dwell time. There has not been much im-
provement inturnaround timeof thevesselsduring the
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11th Plan. In 2009-10, it was about 4.4 days as agai nst
6 hours in efficient ports like Singapore and Hong
Kong. Traderel ated transaction cost isoneof themajor
determinantsof export competitivenessof our economy.
Bringing these costs at par with the most competitive
countriesrequires sustained effortsover along period
of time. India has poor quality image abroad. Occa
sional blacklisting by the US of Shrimp and Pepper
exportsfrom India highlights the lags in the pre-ship-
ment inspection system in India.

The Tandon Committee had pointed a very
important black mark onthe Indian exportersisreneg-
ing - aterm used in the USA to refer to going back on
acontract andrefusingtofulfill itonitsoriginal terms.
Also successthrough ground-breaking innovation has
not been a part of Indian export strategy.
Conclusion

India'sexport hasagreat potential which has
not been cultivated for global performance. There are
many products like L eather and Agriculturein India's

export basket which can achieve the objective of FTP
2009-14. SWOT analysisof each product isessential.
Wehaveto diversify our productsand find new arenas
of trade by meeting international standards. Thisalso
reguires high class trained managers who can tailor a
business level strategy in order to gain competitive
advantage. Universities and Business Schools should
play its supporting role in churning out leaders who
enables us to compete with the best in the world.

India should be willing to take a more con-
structiveapproach, along with other devel oping coun-
triesat multilateral forums. Thereisanecessity to put
proper infrastructure in place and eliminate the prob-
lems associated with  government regulations and
procedural bottlenecks. A well formulated strategy of
reiningimports, working onimpediments, strengthen-
ing our core products, diversifying product in our ex-
port basket and moul ding efficient managerscan surely
bring India on world map in its true sense.
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